MORAY BEEKEEPERS’ ASSOCIATION.  THE ‘BEE AWARE IN MORAY’ PROJECT

During a funding application for a Honeybee conservation and education project, Moray Beekeepers Association went through a soul-searching analysis of where we were as a Local Beekeeping Association and where we actually wanted to be. Here is a summary of the process we went through and the lessons learned. 
THE CHANGE PROCESS

Change is a journey not a destination! If an organisation fails to change it is moving backwards! 

WHERE DO WE WANT TO BE?
Establish a clear vision for the future! A Statement of Intent, such as the one below is useful or you could come up with a ‘Mission Statement’
‘A state of the art training apiary, staffed by a well qualified team of volunteers will be well established in the community, regularly visited by schools and other community groups to learn about honeybees and conservation matters.

Beekeepers and other beekeeping associations will visit the apiary to see ’best practice’ and to receive training from Moray Beekeepers Association volunteers. This will ensure the sustainability of the project and our Association as it will generate an income to allow our activities to continue’.
What type of an organisation or Local Association do you want to be? 

Look at others around the country (use the internet) and pick the bits that you want!

Do you need to re-structure your Committee or volunteer team or recruit new volunteers? 

WHERE ARE WE NOW? 
Once you have established a clear vision of the future, it is important to establish where you are in the present. This will enable you to identify the gaps between where you are now and where you want to be. 

Also known as a Present Positioning Audit – it is important to be honest! Do it as a group and use a flip chart or similar to brainstorm your ideas.

S.W.O.T. – Strengths, Weaknesses, Opportunities, Threats 

Strengths - Identify the strengths to build on

Weaknesses - Identify weaknesses that need to be remedied

Opportunities - the internal and external opportunities that exist which could support the change
Threats - which may prevent or inhibit the change

HOW ARE WE GOING TO GET THERE AND WHEN WILL WE KNOW WE ARE THERE?
What needs to be done to get you to where you want to be and how long is it going to take you. 

What are your short-term goals, 6 – 12 months, and long-term goals, 1-5 years (write these down).

Involve your membership. If members feel they have contributed and feel they have ownership of a plan it is more likely to succeed.

Have a few brainstorming sessions with a flipchart and write all ideas down regardless of how ambitious or ‘different’ they may seem.

Are there any training needs?

Sustainability – how will you ensure you can continue in the long-term?

Goals should be SMART! Specific, Measureable, Achievable, Realistic and Timely

Specific - This means the goal is clear and unambiguous; without vagaries and platitudes. A specific goal will usually answer the five "W" questions:
· What: What do we want to accomplish? 

· Why: Specific reasons, purpose or benefits of accomplishing the goal. 

· Who: Who is involved? 

· Where: Identify a location. 

· Which: Identify requirements and constraints
Measureable - if a goal is not measurable, it is not possible to know whether you are making progress toward successful completion. A measurable goal will usually answer questions such as:

· How much? 

· How many? 

· How will I know when it is accomplished?
Achievable - goals that are realistic and attainable. An attainable goal will usually answer the question:

· How: How can the goal be accomplished?
Realistic - within the availability of resources, knowledge and time but this is not a synonym for ‘easy’. Goals must stretch you but not be too easy nor too difficult.
Timely - i.e within a set timescale. Setting a target date helps you focus your efforts on completion of the goal on or before the due date. A time-bound goal will usually answer the question:

· When? 

· What can we do 6 months from now? 

· What can we do 6 weeks from now? 

· What can  do today
Reference: Paul J. Meyer, ‘Attitude is Everything’
COMMUNICATION - Consider carefully how you intend to communicate your goals, clearly and distinctly, to all those directly involved in the change or those who may be affected by it 

Not everybody likes change and many are absolutely resistant to it for a number of reasons, e.g. The ‘we’ve always done it that way’ brigade! It’s seen as a threat to the status quo where individuals are secure within their current context, i.e. with what they currently do, know or the position they hold within the organisation.

The failure to involve the membership, or communicate the need, or make the case for change can result in suspicion or lack of trust
You will lose people along the way! It is inevitable but may be necessary!
Finally, Provide strong leadership throughout and make communication a top priority.
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SOURCES OF FUNDING MORAY BEEKEEPERS APPLIED TO:

Leader – EEC funding aimed at rural communities. 50% match funding required. http://morayleader.org.uk/
National Lottery ‘Awards for All Scotland ’ – UP TO £10K.  http://www.awardsforall.org.uk/scotland/
Scottish Natural Heritage. http://www.snh.gov.uk/
Scottish Community Foundation. http://www.scottishcf.org/
Co op Community Fund. http://www.co-operative.coop/join-the-revolution/
Climate Challenge Fund http://ccf.keepscotlandbeautiful.org/
