MORAY BEEKEEPERS ASSOCIATION

‘BEE AWARE’ IN MORAY

Moray Beekeepers Association has 130 members composed of beekeepers and conservation minded members of the community. 

Our purposes, as recorded in our Constitution, are to advance education by providing training in the practice of beekeeping and the production and distribution of educational information in the practice of beekeeping; to help conserve the natural environment by promoting the importance of bees in the environment; and to conserve the future of the honeybee in Moray and Scotland

We run a series of Beekeeping Courses and Honeybee Taster and Conservation Sessions for the general public throughout the summer and have a winter lecture programme for members and visitors alike. 

Most of our summer activities take place at our new training apiary at Birnie. It is used for courses, training, honeybee queen rearing and breeding and is run by a team of enthusiastic volunteers

Background:
Honeybees are in serious decline nationally as well as locally due to new pests and diseases, loss of natural environment, new farming practices and pesticides. 90% of feral honeybee colonies in Moray have died in the last 3 or 4 years and it is only due to beekeepers that a population of honeybees exists at all. 
New diseases and pests are adding to the decline and beekeepers that do not adopt new management techniques in dealing with these threats are losing them.

This decline has been widely reported in the media and the public are aware of it and are keen to help the honeybee.

This project will enable us:

To increase appreciation and interest in bees and other pollinators within Moray and educate people of all ages and backgrounds on simple conservation measures they can take to help.

To develop a well equipped Training Apiary and breed a local honeybee suitable for this locality

To offer classes for people of all ages who wish to take up beekeeping

To provide a hive of bees, equipment and protective clothing to new beekeepers

To set up and equip 2 Community Apiaries in Moray

Set up a honeybee health & disease monitoring programme

To educate existing beekeepers of the new threats posed by viral infections and other diseases of the honeybee and the current methods to deal with those threats

Project aims:
The implementation of this project will: 

Safeguard the future and well being of the honeybee and other pollinators in Moray

Educate the public including young people and minority groups on the importance of bees to the environment and how to help them

Increase the number of competent beekeepers across a wide spectrum of the community, 

Result in local beekeepers in rural communities generating a realistic income from beekeeping activities, and

Ensure a vibrant beekeeping association exists with qualified volunteers capable of continuing the project in years ahead.

Project activities:
We will refurbish our training apiary so that we can invite community, school and disabled groups, and others to visit, learn about bees and about basic conservation measures.

We will ensure that members of our Association receive the necessary training to allow them to competently run beekeeping courses for new people, Honeybee taster and Conservation sessions and Improver courses for more experienced beekeepers

We will provide training courses for those wishing to take up beekeeping and equip them with a hive of bees, protective clothing and ongoing mentoring so they will become competent beekeepers and be able to generate an income from the bees.

We will give talks to Community groups, Schools and other groups on bees and their importance to the environment.

We will work with 2 Community groups and assist them to set up and maintain a Community apiary, providing them with hives of bees, equipment and ongoing mentoring.

We will encourage as wide a spectrum of the community as possible to grow bee friendly plants and distribute free packets of wildflower seed and Honeybee Conservation packs.

We will develop Educational display stands on bees and the environment and take this to Summer Shows in Moray to further engage with the public.
We will ensure that a number of Association members receive the necessary training so they become competent in queen bee rearing and bee breeding and they can pass this skill on to other members. A queen bee rearing and bee breeding programme will be developed.

We will train up a number of members so they are competent in disease recognition and analysis and they will pass this information on to members in a series of courses, and we will set up a disease monitoring system
If successful, the project will allow further bee breeding, courses and other Community apiaries to be set up and this will result in further funding opportunities. A programme of talks to Community Groups, beekeeping courses and school visits to the apiary will be continued after the funding has ceased, as the ‘model’ for it and the equipment will be in place.
	Please list key milestones for the project

	Key milestone
	Date to be achieved by

	Recruit Project Manager
	1st September 2012

	Order, queens and bees for 2013 delivery, queens, microscopes, laptop, projector, disabled access toilet, solar power station. shed, lawnmower, wildflower seeds
	1st October 2012

	Prepare site for Community apiaries
	1st December 2012

	Refurbish Birnie apiary
	28th February 2013

	Talks to Community groups/schools and invite bookings for apiary visits. Advertise Taster sessions/Courses
	1st February 2013

	Beekeeping courses started
	February 2013

	Training for key volunteers
	22nd February 2013

	Order hives, beesuits and gloves, equipment
	1st March

	Apiary visits started  - Community, disabled groups, schools
	1st May 2013

	Deliver bees to new beekeepers/Community apiaries
	June 2013

	National Diploma in Beekeeping Training course
	31st July 2013

	
Queen rearing/bee breeding programme
	August 2013

	Monitor hives for disease/mites
	Summer 2013

	Exhibitions at Summer Shows
	Summer 2013

	Moray Beekeepers Association Honey Show for the public
	October 2013


	Please list all those responsible for day to day management of the project
	

	Name
	Volunteer/Employee & Organisation
	Proposed Role
	Previous relevant experience

	Tony Harris
	Secretary/Volunteer
	Management Team
	Tony Project Managed the acquisition, set up and now the day to day running of the Training Apiary at Birnie. He organises the Associations calendar and events. He also holds the Scottish Expert Beemaster qualification, the highest available in Scotland

	Andrew Tassell
	Chairman/Volunteer
	Management Team
	Was Secretary for 5 years and now as Chairman he is at the forefront of events and activities. An experienced beekeeper and professional gardener Andrew will be an asset to this project

	Donna Clark
	Treasurer/Volunteer
	Management Team
	Donna is a lecturer at Moray College and a laboratory technician so she will be able to give talks and monitor the hives for disease. 

	Gerry Thompson
	Webmaster/Volunteer
	Management Team
	Gerry designed the new website and runs it on a day to day basis. He is also an experienced beekeeper with a keen interest in and practical knowledge of queen rearing and bee breeding 


	Please detail the eligible costs of your project, together with likely dates

	Eligible project costs
	Date 
	Cash costs £
	In kind costs £
	Total Costs £

	Staff costs – Project Manager

1st September 2012 to end December 2013
	Monthly

16 months
	8,960
	
	8,960

	30 sets of adult’s, 12 sets of childrens beekeeping protective suits and gloves 
	
	3,126
	
	3,126

	16 polystyrene hives complete with feeders, frames and foundation. 14 sets of equipment and 2 honey extractors
	
	3,218
	
	3,218

	18 queen bees and starter colonies of 5,000 bees


	
	3,582
	
	3,582

	Training apiary – equip, refurbish, including portable disabled toilet and solar power station  


	
	5,880
	968
	6,848

	Provision of 6 Adult  & 12 child Honeybee Conservation sessions 


	
	1,928
	
	1,928

	Honeybee Conservation Exhibitions & Talks to Community Groups inc Purchase of laptop & projector 
	
	3,234
	912
	4,146

	Provision of Beekeeping course for 24 students inc ongoing mentoring  & setting up 2 x Community Apiaries
	
	1,860
	2,276
	4,136

	Honeybee Health and Disease Monitoring, including

Purchase of microscopes & accessories
	
	1,537
	336
	1,873

	Training for key personnel & Bee Breeding Programme, inc

National Diploma in Beekeeping (NDB) Advanced course, 8 short courses and queen bees for breeding
	
	2,375
	896
	3,271

	Fact finding trip to Kelvin Valley Honey. Kilsyth near Glasgow

9 x persons overnight stay £675

mileage 800 miles @ 40p/mile = £320
	
	995
	
	995

	Total 
	36,695
	5,388
	42,084


	Total project cost £
	£42,084


Moray Leader will provide 50% of the total project costs - £21,042

National Lottery Awards For All - £10,000

Scottish Natural heritage - £5,654

Moray Beekeepers Association volunteers will provide £5,388 in kind costs in their time. 
