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SBA visit in April 2004
Can you spot the Scottish beekeepers The ones with the beesuits!
Notice they don’t use queen excluders but use plastic sheets and leave a gap for the queen to travel upwards as the brood expands. This slide was taken at the end of April
Everybody used Poly hives and the local beekeepers thought it strange we use wooden hives
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The Danish queen rearing in a big operation but the Danish beekeepers have formed co-operatives to help each other.
Again no protection was required. 
The bees were a pure strain of Carniolan where over a number of years aggressiveness has been bred out.
The Danish beekeepers have a great method of selling their queens. They give you a few glasses of strong mead then ask you if you want to buy a few queens.
A few queens were purchased and made there way onto the Peninsula and other areas of Scotland. 
This was before we know any better
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Apimondia 2005 in Ireland
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Again Ben and myself saw gentle bees from the Galtee bee breeding group. 
Ben did the technical tour to Galtee group and I went on the tour to visit the Offally bee breeding group.
This time the bees were pure strains of native black bees  
Again the Irish beekeepers co-operated with each other similar to the Danish beekeepers
This got us thinking. Why is there no groups in Scotland doing this?



Formed in 2007
Originally 11 members on the Peninsula
Approx 35 hives
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So in 2007 Ben and myself formed a group from the Helensburgh beekeepers who lived on the Rosneath Peninsula.
We got a lot of help from BIBBA on forming a group and the BIBBA Scottish rep John Tyler from Largs visited us and gave advice
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In Galtea the group used the natural geography of a valley for their bee improvement with rings of defence around their valley
The Peninsula which is 8 miles long and about 3 mile wide has already some protection. Most of the population of about 3,000 are on the coastal fringe. There is only small farms with a few sheep and cows and very little arable. Most of the central area is owned by the MOD as is most of the surrounding area which is a military training area. To the north is high mountains with little population therefore making Rosneath (Green Isle) an idea area for bee breeding.
As you can see from the map the majority of the population is located in the southern end of the peninsula and that is where most of the colonies are located



Produce a Unique Queen ID Code
Standardise Hive Records
Produce a Stud Book
To Check the Morphometry
Select Suitable Breeding Stock
Find an Isolated Mating Site
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The newly formed group set some objectives and aims. All agreed we would like easy to handle docile bees as our main aim to do this we needed a system of recording. We also needed to check our stocks to see what our local bees were. We did this using the Beemorph program.
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On checking the colonies using Beemorph, which was recommended to us by John Tyler at the time we were getting a lot of results like this.
Being inexperienced we did not understand the significance of the results.
When we showed the results to some BIBBA members at the SBA conference in Inverness they got all excited
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However the Danish queens came back to haunt us
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And as you can see this was the results. Not all the colonies were like this, some were still showing good results



Most of the beekeeper inexperienced
Difficulty in scoring characteristics
Operator error in Beemorph measurements
Group ran out of enthusiasm
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The group then started to decline for some of the following reasons



Stoneleigh (Spring Convention)
SICCAMM
BIBBA

(Training for trainers course on Morphometry)
Bee Breeders Course (Fife)
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Ben and myself kept going but decided we would require training and tried to raise some queens using apideas without success.
At Stoneleigh we attended a BIBBA meeting where there was talk of a new and improved method of measuring wings they called  DrawWing.
It was at the SICCAMM conference in Aviemore where Peter Edwards from BIBBA did a quick demonstration of DrawWing.
I was so impressed with the demonstration that I set it up for myself when I got home
BIBBA also arranged a training for trainers course at Stoneleight which also helped understand the software.
The Bee breeding course in Fife organised by Enid, John and Terry had put the last piece of the jigsaw for us together.
We have a good reliable tool for assessing bees. A record method for recording other desirable traits like aggressiveness and  methods of breeding good queens in larger numbers
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I should now mention PHCNR. Working in conjunction with this community group and the MOD we have a near as possible isolated mating site to the north end of the Peninsula. This group has attracted over £20,000 in grant funding mainly from SNH in the last 2 years. We also won an a national MOD conservation award called the silver otter last year where the conservation work on the black bees was part of the submission to the judges. We also get a lot of help from the MOD and the contractors associated with the MOD. We run corporate days out for the contractors for their staff in return we get free labour. Long term, the committee  intend to use a black bee as a symbol for the reserve. Funding will be applied for and released for specifically bee breeding development. Education of school children and the public about natives bees is planned starting with a school competition to design the logo and other bee related events will be held. The group has been working on this project for less than 5 years putting in the infrastructure at the moment but the aim is to have an official opening this spring.
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Peaton covers about 70 acres but there is still problems from the local beekeepers themselves
With the recent surge of new beekeepers there was a race on to get them colonies of bees, however some of the colonies given to the new beekeepers on the Peninsula were mixed.
We did the survey of the colonies again last year, this time using DrawWing and were getting some results like this from the colonies of the new beekeepers
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However, there are still some colonies showing good results to work with but the numbers are significantly reduced. 
The main aim is now to produce more good quality docile native bees to give initially to the beekeepers on the Peninsula, then to other groups with similar aims and to improve our breeding stocks
At some point we will need to bring in other good native bees from other sources to keep the gene pool sweet. 
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To end on a positive.
After the bee breeding course in Fife this year.
I had a go at raising queens. I used the Nicot Cupkit system as it suited me as opposed to graphting which is OK but difficult for me to do out on the apiary 
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On my first attempt. I produced 8 out of a possible 10 queens cells. I candled them using a LED tourch (Thanks Terry for that tip). One queen cell was no good but I managed to set up 2 nucs and 5 apidea. Out of the 7 queencells 5 got mated and laying so a 50% success rate on my first attempt
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One of my Black bees on Knapweed taken on the Peatonhill Community nature reserve this year.
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